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Principle Agreed
with 
Minister

Automotive Aerospace Airworthiness Maritime 
Defence 

AME 

Grading 2014
No change No change No change No change No change 

Foundation & 
Development Phases, 
including gateway 
assessment 

2014 No change No change No change No change No change 

Principle of Continuous 
Assessment 

2014 No change No change No change No change No change 

Qualifications (with APL 
process and exemptions 
process) 

2014 No change No change No change No change No change 

Alignment with UK-SPEC 
(Meeting the 
requirements of UK 
SPEC as defined by 
employers)

2014 No change No change No change No change No change 

Employer sign off of 
occupational 
competence  

2015 No change No change No change No change No change

Assessment Plan Model 
& End Point Assessment 

2015 No change No change No change No change No change

Battersea Model 2016 In
agreement 

In agreement In agreement In agreement In agreement

Mapping Alignment Design principles in AME

http://ws-intranet.ent.baesystems.com/sites/InformationSecurity/Pages/default.aspx
http://ws-intranet.ent.baesystems.com/sites/InformationSecurity/Pages/default.aspx
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2. Update on the latest developments 
on the Levy

Helen Gorner – Skills Funding Agency 



Apprenticeship funding and 

apprenticeship service

Helen Gorner

Skills Funding Agency



National Apprenticeship Service

Bigger and better programme

• Replace apprenticeship frameworks by 2020

• New Institute for Apprenticeships

• Legal protection to degrees

• Apprenticeship target for public sector bodies

• Secondary Class 1 NICs abolished

Ambitious Government reforms:

Underpinned by apprenticeship levy and apprenticeship 

service



National Apprenticeship Service

What is the apprenticeship levy and who pays it?

£15,000 allowance is not a cash
payment

Only 1.3% of employers will pay
the levy

Starts on 6 April 2017, at a rate of
0.5% of pay bill, paid through PAYE

Applies to all UK employers in
all sectors



National Apprenticeship Service

Co-investment

Two types of employers:

1. Employers who haven’t paid the levy

2. A levy-paying employer with insufficient funds

Government 90%

Employer 10%



National Apprenticeship Service

Purchasing training

Levied employers buying training from May 2017

• Can commit to apprenticeship starts from the beginning of May 

• Funds will automatically leave the digital account on a monthly basis

Non-levied employers buying training from May 2017

• Continue to make payments direct to providers

• Move onto the digital system at a later date

New funding system comes into effect on 1 May 2017

• The cost will be spread over the lifetime of the apprenticeship

• We will hold back 20% of the total cost, to be paid on completion

Apprenticeships started before 1 May will be funded through to 
completion according to the existing rules



National Apprenticeship Service

What can funds be used for?

Government funding can

be used for:

• apprenticeship training and 

assessment 

• against an approved framework 

or standard 

• with an approved training 

provider and assessment 

organisation 

• up to the funding band 

maximum for that 

apprenticeship

Government funding can not

be used for

• apprentice wages

• travel and subsistence costs

• managerial costs

• traineeships

• work placement programmes 

• the costs of setting up an 

apprenticeship programme

• recruitment costs



National Apprenticeship Service

Funding bands

Every apprenticeship will be placed in a funding 

band

The upper limit of each funding band will cap the 

maximum:

• amount of digital funds an employer who pays 

the levy can use towards an individual 

apprenticeship  

• that government will ‘co-invest’ towards, where 

an employer does not pay the levy or has 

insufficient digital funds

Employers can negotiate the best price for the 

training they require 

• Employers are free to spend more than the funding 

limit

• Funding bands do not have a lower limit

Number Band limit

1 £1,500

2 £2,000

3 £2,500

4 £3,000

5 £3,500

6 £4,000

7 £5,000

8 £6,000

9 £9,000

10 £12,000

11 £15,000

12 £18,000

13 £21,000

14 £24,000

15 £27,000



National Apprenticeship Service

End point assessment

• Cost included within negotiated price with training provider

• Select end-point assessment organisation from register of apprentice 

assessment organisations (RoAAO) 

• Training provider will contract on your behalf, including agreements for:

‒ end-point assessment

‒ any retakes

‒ payments

• Not usually be more than 20% of the total agreed price

• More information in the employer funding rules



National Apprenticeship Service

Additional support

Funding for 16-18 year olds

£1,000 to employers, and a further £1,000 to training providers if they 

train a 16-18 year old apprentice

Disadvantaged young people

£1,000 to employers, and a further £1,000 to training providers if they 

train 19-24 year olds leaving care or who have a Local Authority Education 

and Healthcare plan

Small Employers

Employers with fewer than 50 employees will have 100% of the training and 

assessment costs covered when training a 16-18 year old (or 19-24 year 

old formerly in care or has a LA Education, Health and Care plan)

Support for training providers

Funding for additional learning support and English and Maths training



National Apprenticeship Service

Funding rules

Transferring funding 

During 2018 we will introduce means for employers to transfer up to 

10% of the levy funds to another employer with a digital account, or to 

an ATA

Employers to support this by setting up a transfers working group.



National Apprenticeship Service

Funding rules

Prior qualifications

Train any individual to undertake an apprenticeship at a higher level 

than a qualification they already hold

From May 2017, an individual can be funded to undertake an 

apprenticeship at the same or lower level to acquire substantive 

new skills



National Apprenticeship Service

Funding rules

Cross-border funding

Applying a single test through the English system: based on whether 

the apprentice’s main place of employment is England.  

‘Workplace’ is where the apprentice is expected to spend the majority 

of their time during their apprenticeship.



Apprenticeship service

Tools and support available to all employers



National Apprenticeship Service

Find 

apprenticeship 

training

Find 

assessment 

organisations

Find a 

standard or 

framework

Find a training 

provider

Estimate my 

apprenticeship 

funding

1 2

Development

Available

What is the apprenticeship service?

The apprenticeship service is made up of several functions

Manage 

apprenticeships

Register
Pay my 

provider

3\4

Find an 

apprenticeship
Recruit an 

apprentice

For training 

providers
For employers

5



National Apprenticeship Service

• Screenshots from the development 

system

• Not all features are available when 

testing (BETA)

• Subject to change following user 

research

Apprenticeship service



National Apprenticeship Service

Estimate my apprenticeship funding



National Apprenticeship Service

Find apprenticeship training



National Apprenticeship Service

Recruit an apprentice and

Find an apprenticeship



Manage apprenticeships

Register securely to set up an employer account 

and view your available funding
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Users and privileges
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Editing PAYE schemes and Organisations



Balance as at 08 July 2018







Key milestones
Please note that all dates are provisional and are subject to change.

2017

January • Final Funding Rules to be published

February • Service open for registration

March • National Apprenticeship Week (6 to 10 March)

• RoATP published

April • Levy collected

May • Service live

• Make commitments (apprenticeship starts)

To 2020 • All employers to use the service



National Apprenticeship Service

Information and support

For more information search for ‘apprenticeships’ or

‘traineeships’ on GOV.UK

Register to manage your apprenticeship funds

https://www.gov.uk/guidance/manage-apprenticeship-funds 

Apprenticeship agreement: legal agreement to enable spending

https://www.gov.uk/government/publications/apprenticeship-funding-legal-

agreement-to-enable-spending

Skills Funding Agency Digital Blog https://sfadigital.blog.gov.uk/ 

Set up web alerts from GOV.UK

Contact us:

By phone: 0800 015 0600

By email: Helpdesk@manage-apprenticeships.service.gov.uk

Available : 8am – 10pm (everyday)



3. The Institute for Apprenticeships 
and proposed key roles.

Mark Aberdein – Skills Funding Agency



Ready for launch

March 2017

Presented by Mark Aberdein

OFFICIAL



Driving the quality of apprenticeships
in England

• The Institute is being established to drive the quality of apprenticeships in 
England, primarily through its role as the regulator of apprenticeship 
standards and assessment plans. 

• It will be a permanent feature of the apprenticeships landscape, providing 
a sustained focus on quality in a sector that is undergoing huge amounts 
of change. 

• The Institute will embed the central role that employers must play in the 
apprenticeships system if it is to operate effectively. Employers have a 
better understanding than Government of what their skills needs are and 
the Institute will continue to put them in the driving seat of developing the 
high quality standards they need.
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Our core functions

• Developing and maintaining quality criteria for the approval of 

apprenticeship standards and assessment plans.

• Supporting the development of standards and assessment plans by 

employer groups and reviewing and approving them.

• Publishing approved standards and assessment plans.

• Advising on the maximum amount of Government funding that can be 

drawn down by employers for individual apprenticeship standards.

• Quality assuring the delivery of apprenticeship end-point assessments, 

where employer groups have been unable to propose other 

arrangements.
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We are an employer led organisation

221 Trailblazer groups – developing standards and assessment plans 

The Institute for Apprenticeships Board

Peer reviewers

Apprentice 

Panel 

Business & 

Administrative 
Construction 

Health & 

Science
Hair & 

Beauty 

Digital 
Creative & 

Design 

Childcare & 

Education

Catering & 

Hospitality 

Legal, 

Finance & 

Accounting 

Protective 

Services 

Sales, 

Marketing & 

Procurement 

Social care
Transport 

& logistics

15 route Panels Stakeholder 

Panel 

Quality 

Improvement  

Group

Agriculture, 

Environmental 

& Animal care

Engineering & 

Manufacturing 

Childcare & 

Education

Agriculture, 

Environmental 

& Animal care

Business & 

Administrative 
Construction 

Health & 

Science

Digital 
Creative & 

Design 

Catering & 

Hospitality 

Legal, 

Finance & 

Accounting 

Protective 

Services 

Sales, 

Marketing & 

Procurement 

Social care
Transport 

& logistics

Childcare & 

Education

Agriculture, 

Environmental 

& Animal care
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Employer members

To drive up quality and foster greater industry expertise the Institute will:

• establish 15 Route Panels aligned to occupational groupings, comprised of 
industry experts to review and approve proposals, standards and 
assessment plans. Panel members will replace DfE and SFA officials as the 
panel that review and approve proposals

• the panels will be made up of a range of experts with a broad knowledge of 
occupations and training across a particular route  

• a Chair will be appointed to each of the Route Panels by April 2017 with 
members for each panel being recruited by April 2018, up to a maximum of 
15 per panel

• genuine employer decision-making

38



The Board Antony Jenkins,  Chair

Dr Katherine Barclay
Director, UK Skills, 

Worldwide R&D, Pfizer Ltd 

Lieutenant General
(Retd) Sir Gerry Berragan, KBE. 

CB, Adjutant General, 
the Army (2012-2015)

Bev Robinson
Principal and Chief Executive, 

Blackpool and The Fylde College

Paul Cadman
HR Director, 

Walter Smith Fine Foods Ltd.

Dame Fiona Kendrick
Chairman and CEO, 

Nestle UK and Ireland 

Dame Asha Khemka DBE
Principal and Chief Executive, 

West Nottinghamshire 
College Group

Robin Millar CBE
Chairman, Blue Raincoat 

Chrysalis Group

Toby Peyton-Jones  
HR Director, Siemens UK 

and Northern Europe 

http://www.bing.com/images/search?q=bev+robinson+blackpool+and+the+fylde+college&view=detailv2&&id=9765514DE40C95178BF5E794A3777A4D0848D17C&selectedIndex=3&ccid=e1qTKA+s&simid=608051848680309578&thid=OIP.M7b5a93280fac9f709a0d6984b0477520o1
http://www.bing.com/images/search?q=robin+millar&view=detailv2&&id=9C909F7DEE38376D458210963B051E77743AA88B&selectedIndex=8&ccid=4HU/Oozd&simid=608054206632298540&thid=OIP.4HU_OozdUGnw-yikqO6RFAEsDH


Standards 
Development

Jonathan Mitchell

Approvals
Ana Osbourne

Funding Policy
Jayne McCann

Data Science 
Alex Wilson

Assessment
Nikki Christie

Corporate 
Effectiveness 
Helen Knee

DCEO
Mike Keoghan

Set up and finance
Tony Singleton

Strategic Adviser
Richard Guy

CEO
Peter LauenerTHE ORGANISATION



Our vision – the Operational Plan
We consulted on the Institute’s Operational Plan. The Operational Plan will set 
out how the Institute will deliver its functions:

• our reforms to improve the quality of apprenticeships

• how we will regulate the quality of apprenticeship standards and 

assessment plans

• how the Institute will collaborate with partners to drive quality across the 

apprenticeships system

• more information on how we will lead the reforms to technical education

• how we will successfully implement the new system

https://consult.education.gov.uk/comms-and-stakeholder-
engagement/institute-for-apprenticeships-operational-plan/
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An improved system 
. 

The Institute will take the lead on a number of ongoing reforms to improve the 
apprenticeships system. There are three defining features of the emerging 
system that the Institute will regulate:

• employer-designed apprenticeship standards and assessment plans

• graded end point apprenticeship assessments

• external quality assurance of end point assessments

Plus we will adopt the following principles: 

• minimise changes

• communicating early and clearly

• better use of digital

• greater professional expertise: industry-led Route Panels; Relationship 
Mangers; and enhanced peer reviews
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Improving quality 

Our challenges…

1. The end-to-end 

process of developing a 

new standard takes too 

long

2. There is overlap 

between different 

standards 3. Guidance material changes 

too regularly and is hard to 

navigate

4. More professional expertise is 

needed to review and approve 

standards

5. Currently limited use 

of outcome metrics to 

influence provision

43



Improving quality 

Standards development  

Clearer expectation-setting; flexibility for employer groups, tailored support.

Overlap

Better signposting; occupational maps; short term activity with partner bodies.

Guidance on funding

A robust process for providing advice to Government on the appropriate funding 
band allocation for new apprenticeship standards, in the new levy world.

Assessment

The Register of Apprenticeship Assessment Organisations; external quality 
assurance (EQA).

Metrics

Route-based evaluations of standards, wider range of data.

44



Standards development
• Develop a pre-proposal stage ‘getting started’ support package for employers.

• Development of digital tools.

• Introduce greater industry expertise into the review and approval of standards.

• Tailor support for employer groups based on an early assessment of their needs.

• Combine flexibility and rigour in the approvals process, including creating Route Panels
to lead on the review and approvals process, inviting the employer group Chair to 
participate in the review meeting.

• Improve access to information and guidance on the development process, including 
making it easier to navigate the system and locate ‘In development’ and ‘Approved for 
delivery’ standards.

• Make more use of learner, employer and wider economy outcome data when reviewing 
the success of standards.

• Explore opportunities to speed up the end-to-end process for developing an 
apprenticeship standard, whilst retaining appropriate scrutiny and rigour of review. 

• Establish a monitoring and evaluation function within the Institute, including initiating the 
first route based evaluations of standards.
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Overlap….

Collaborating with partners to 

drive up quality and creating 

the Apprenticeship Quality 

Improvement Group

46
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Guidance on funding
The introduction of an apprenticeship levy from April 2017 is the biggest change to 
apprenticeship funding since modern apprenticeships were re-introduced in the mid-
1990s.

From April 2017, the Institute will establish a robust process for providing advice to 
Government on the appropriate funding band allocation for apprenticeship standards, in line with 
the Secretary of State’s remit letter to the Institute which includes:

• allocating new standards to agreed funding bands

• changes to existing funding band allocations as part of its cyclical evaluation of 
standards within selected routes

• the nature and level of additional payments for certain types of learner or employer

• the Institute will explore options for building a better understanding of the social and 
economic impact of individual standards so that it can include a greater recognition of 
the strategic return on investment from apprenticeships in its funding advice to 
Government

47



Assessment
There will be two main controls in place to maintain consistently high quality 
End Point Assessments (EPAs).

1. The Register of Apprenticeship Assessment Organisations.

2. External quality assurance.

We are building four types of external quality assurance (EQA) into the system 
to reduce the risk of assessment inconsistencies emerging:

Employer-led

The employer group proposes its own 

approach for employers checking for 

consistency between assessments.

Professional body-led

An industry association delivers the 

role on behalf of their employers.

Ofqual-led

The EPA is a qualification Ofqual

regulates.

Institute-led

The Institute provides external quality 

assurance on behalf of employers.

48



Assessment
Future access to the apprenticeship training and assessment markets will be 
governed by two new apprenticeship-specific registers:

• the Register of Apprenticeship Training Providers (RoATP)

• the Register of Apprenticeship Assessment Organisations (RoAAO)

The Institute will have a role in maintaining the quality on each of these:

• setting the quality criteria for the registers which training and assessment 
organisations have to meet. Provider feedback tells us that the current process 
for accessing the registers can lack transparency and sometimes hinder smaller 
providers’ chances of becoming an approved provider. The Institute will follow up 
on these concerns as a priority during its first year 

• recommending the SFA to take action where the Institute has concerns over the 
quality of particular organisations, including removing an organisation from the 
relevant register if needed. Overall responsibility for the RoATP will remain with 
the SFA’s Accounting Officer, but the Institute will be take on full ownership of the 
RoAAO from April 2017, with the SFA continuing to operate it on a day-to-day 
basis
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Leading the reforms to technical 
education

From April 2018 the Institute proposes to:

• establish a common framework of 15 routes across all technical education, 
encompassing both college-based and employment-based learning

• bring together panels of professionals for each route to advise on the 
knowledge, skills and behaviours needed 

• manage nationally recognised certificates for each technical education 
route at levels 2 and 3

• maintain a register of technical qualifications at levels 4 and 5, whether 
existing or new, which are eligible for public subsidy through Government-
backed student loans

50



INSTITUTE FOR APPRENTICESHIPS

151 Buckingham Palace Road, London SW1W 9SZ

Cheylesmore House, 5 Quinton Rd, Coventry CV1 2WT

Thank you.



4. Delivery, monitoring and assessment 
of Behavioural Aspects

Kristian Hind – EEF Technology Centre 



Kris Hind
Delivery Liaison & Development 

Manager  JLR
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Behaviours 
and 

Apprenticeships

Page 54



WHY?

Knowledge Skill

Behaviours

Page 55
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The Past



Page 57

The Future



Behaviours

“We create our fate every day . . . most of the ills 
we suffer from are directly traceable to our own 

behaviour.” 

Henry Miller
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“Behaviour precedes belief - that is, most 
people must engage in a behaviour before 
they accept that it is beneficial; then they 

see the results, and then they believe that it 
is the right thing to do....implementation 

precedes buy-in; it does not follow it.” 

Douglas B Reeves
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High Performance Behavioural 
Review Document

 Personal Responsibility & Resilience

 Effective Communication & Interpersonal Skills

 Working Effectively in Teams

 Focus on Quality and Problem Solving

 Continuous Development
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High Performance Behavioural 
Review Document

 By implementing and maintaining the behavioural framework, we believe it will 

ensure that the apprentices are operating at a level that meets the employers’ 

requirements and the standards.

 By constantly monitoring apprentices in their ability not only to perform as future 

engineers but also developing their personal skills and behaviours by providing 

high levels of support in helping them achieve this. 

 It enables the apprentices to fully understand the effect on others of their 

behaviours by:

– Monitoring throughout working week against framework

– Reinforcing ethos and ethics described within framework

– Regular planned reviews with appropriate staff

– 1:1 interviews with learners to discuss reviews, personal assessment and 

SMART objectives and  achievements

– Provide support frameworks in any areas of underperformance or 

weakness

– To appropriately record all information relating to the above

Page 65



High Performance Behavioural 
Review Document

 By maintaining this level of consistency in monitoring and support with 

behaviour and personal characteristics, it is realistic to expect an overall 

performance enhancement. 

 By raising awareness amongst apprentices of the importance of observing 

appropriate behaviours.

 Note: Do not underestimate the time and training that staff need in oder to 

successfully complete behavioural reviews.

 It can assist if assessments build behaviours into them to get apprentices used 

to being assessed on behaviours.
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EEF Apprentices and Skills 
Technology Training Centre
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???   Questions   ???



Tea Break

Resume at 15:10pm



5. Training delivery and Assessment 
Models

Andrew Parsons - Toyota Manufacturing UK

Sarah Drew – Burton and South Derbyshire College 



BSDC / TMUK – TRAILBLAZER DELIVERY



Toyota’s Role in Education

• Toyota is committed to the long term success of a dynamic and expanding 
Manufacturing  and Engineering sector in the UK. 

• This requires that we create an environment where Manufacturing and 
Engineering are valued and respected as part of the UK economy and society. We 
can achieve this through  “partnership working”:-

• With UTCs and schools
• With Partner organisations such as BSDC, 

Derby University, I.Mech.E., World Skills 
UK, Foyer Federation, YMCA etc.

• With Sector bodies – i.e. Trailblazers
• With other OEM’s and SME’s    

(Apprentice Provision)



The Automotive Trailblazer Group

• 2013 – Government call for trailblazer groups to be formed

• Auto group formed as one of the first 8 Trailblazer groups

• The Auto group is made up of large employers and supporting parties, including SME’s 
and trade bodies (acting as representatives of SME’s).



Auto Group activities

• Monthly meetings, well attended (20- 30).  Sub groups now take responsibility for 
developing new standards

• The Automotive Trailblazer group is leading the way and is developing or supporting 
on 30 standards – amongst the largest number of standards of any sector.

• The Auto group is also working with other groups across Engineering/Manufacturing 
to ensure alignment, consistent approach and avoidance of duplication of standards.

Stage of Development of Standard Number

(i) Identification of need and consultation, drafting of EOI 9

(ii) Submission of ‘Expression of Interest’ (EOI) to to DfE. 10

(iii) Development and submission of ‘Standard’ to DfE 2

(iv) Development and Submission of Assessment plan to DfE 3

(v) Approved for Delivery and published 6



Cross – Sector ‘Battersea’ Model at L3



Cross – Sector ‘Battersea’ Model



Auto Group ‘Mechatronics’ Design
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Trailblazer

Study and make group vision of an 
ideal automotive manufacturer 
maintenance apprenticeship

• Benchmarked UK and Germany.  
• Existing qualifications reviewed.  
• Gap analysis carried out 
• Identified minimum 1200 hours off job 

required for each apprentice

KEY 
TASK



BSDC/TMUK Mechatronics delivery

22 Month off job Foundation phase includes:-

• TWELVE L2 ‘PEO’ (equivalent) units

• 720 GLH (ELEVEN) L3 Tech Certificate units

• 4 Weeks fixed holiday (shutdowns), 8 Weeks ‘in company’ work experience

• 6 Weeks flexible (dependant on student and employer needs)

• 3 weeks Personal Development including Outward bound and ‘volunteering week’

• Modular delivery – each course delivered as a whole (1 to 4 weeks)

22 Month off job Foundation phase includes:-

• TEN L3 Competence Units (NVQ L3)2 ‘PEO’ (equivalent) units

Team Member 
Maintenance

Trailblazer Advanced Apprenticeship

Foundation phase 

(Off Job) 

22 Months
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BSDC / TMUK Results and Benefits

• Toyota success – improved retention, coupled with efficiency savings

• Supply chain previously asked about apprentices but they felt complex and expensive -
why not help our suppliers and local engineering companies?

• Now 25+ ‘partner companies’ and 30+ apprentices each year

BENEFITS:

• Supports supply chain and local industry, Is Enabler for Apprenticeships

• Attractor into Engineering careers (for visiting schools, local PR etc)

• Economies of scale – partner apprentices offset costs of large ‘in company’ centre

• SEMTA INNOVATION AWARD 

WINNER 2014

• SEMTA TRAINING PARTNER OF 

THE YEAR WINNER 2015

• MARCH 2015 NICK BOLES VISIT 

“GOLD STANDARD”



BSDC / TMUK Vision and Mission

Years 0 and 1 Years 2 and 3 Years 6 - 10 Future

To develop motivated, capable and high contributing Apprentices who 

can undertake a range of key careers in our Industry
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BSDC/TMUK operations model

Apprenticeship ProgrammeApprentice

Registration

Recruitment, Salary and job-role

(TMUK or Partner Company)
Trainers Supervision
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Trailblazers – what have we learned so far?

• BSDC & TMUK context and involvement

• Frameworks to Standards
• similarities - what remains the same

• differences – what has changed, how and why

• Benefits for employers

• Challenges for the market place



Frameworks to Standards: similarities

• Key ingredients remain:

– Knowledge qualifications

– Practical competency assessment

– Government funding / subsidy

– On the Job / Off the Job

– Apprenticeship Agreements & documentation

– Government funding & employer contributions



Frameworks to Standards: similarities



Frameworks to Standards: differences

• Focus on knowledge, skills and behaviours as constituent 
elements of a whole person approach to occupational 
readiness – Creating the best engineer and employee

• Funded at Standard level not via individual component 
qualifications

• Greater than the sum of its parts – integration, depth and 
rigour in pursuit of an end goal



Frameworks to Standards: differences

• End point summative synoptic assessment
– Employers decide – active participants
– Binary judgement of competency
– Graded assessment of knowledge and behaviour

• Qualifications provide indicative “gateways” to progression -
new/intensified qualifications from Awarding Organisations:

• City and Guilds
• EAL
• Pearson Edexcel

• Intensive off the job training required in foundation phase



Designed by and for employers

• Employer Occupational Brief 

• Foundation phase – aligned to level 2 – off the job
– Skills evaluated through NVQ units - 1400 directed GLH

– Knowledge evaluated through practical assessment and exam resulting 
in credits towards an externally assessed Technical Certificate – 720 
GLH 

– Behaviours evaluated by tutors, assessors and employers using BARS 
(Minimum 12 week reviews) 

– Foundation end point synoptic assessment covering Skills, Knowledge 
and Behaviours ( scenario-based skills and behavioural testing - one to 
three days)



Designed by and for employers

• Development phase – aligned to level 3 +
– Skills evaluated through mandatory NVQ units (new 

qualifications)

– Behaviours evaluated by assessors and employers using BARS 
(Minimum 12 week reviews) 

– End of Development phase gateway must be achieved to 
progress to end point summative assessment and employer 
endorsement
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Battersea - End Point Assessment model



End Point Assessment

• Synoptic review of all three aspects  (Skill, Knowledge 
and Behaviour) from evidence and performance data

• Employer tests occupational competency and 
readiness through employer interview/viva

• Employer Sign Off – Occupational Readiness

(But still in design)



Benefits for Employers

• Focus on developing individuals beyond the achievement 
of qualifications

• Standards represent shared view of employers

• Job role focused – broader & flexible

• Developing industry entrants to be occupationally ready

• Aligned to professional accreditation and institutions

eg iMechE

• The final decision rests with you



Trailblazers – Employer Feedback

•We have an extremely positive experience of training our apprentices via the Trailblazer standard. The 

scheme is delivering for us apprentices at a good technical level but also importantly with the right mind set, 

values and attitude for our business and industry.

•“We can already see high potential amongst the current apprentices in training and we expect to see them 

have great future careers within our business” 

•“We ran the Trailblazer scheme alongside the traditional “day release” route and found that the Trailblazer 

apprentices developed quicker, and with more in depth knowledge than those on the traditional pathway. 

•The Mechatronic Trailblazer Apprentice qualification has been well thought through, a true and collaborative 

approach by industry leads and educational establishments. It is delivering exactly what we want.

•The success of the apprenticeship program has created a new model for the future of maintenance activities 

to the extent we are now embarking on an ‘upskilling’ program for our tradesmen to make them as multi-

skilled as our apprentices.  

•The robustness of the Trailblazer is giving us confidence in the preparedness of our apprentices to tackle 

complex jobs on their return to the business. 



Challenges for the market place

• Dedicated learning centres for intensive off the job training
• Staffing levels – specialist skills sets
• Capital investment in equipment
• Volume of Standards – breadth of coverage
• Recruitment and retention of engineering instructors and 

trainers
• Administrative challenges of funding regime for both 

employers and providers
• Infancy:

– many standards in development; few ready for delivery
– End point assessment still embryonic



What happens next?

• Apprenticeship Levy
• End Point Assessment clarification
• Download Standards from 

https://www.gov.uk/government/collections/apprenticeship-
standards

• Talk to your providers about their plans and proposition for 
delivery of Standards
– Which Standards will they be delivering?
– What timescale do they have for transition?
– What is their proposed delivery model?
– What is their pricing structure?



Summary

• Standards are not like for like replacements for frameworks - design 

and develop your delivery model by focusing on the desired outcome.

• Standards are worth more in financial value because they cost more to 

deliver well.

• Manage your back office processes to ensure cash flow.

• Understand and model the levy to see how apprenticeships can work 

for you

• Remember that you will not control EPA.

• Collaborative working can yield great results.



Questions?



6. CPD for Provider Staff

Ian Mynett, BEMA 

Malcolm Rae, McBraida



CPD and other considerations in embracing Standards

• About BEMA
• Group Training Association – employer governed; surpluses re-

invested

• About McBraida
• Predominantly Aerospace; privately owned



CPD and other considerations in embracing Standards

• Liaison with our employers especially SMEs has led to starting to 
deliver the Machining Standard 

• Staff development put in place to bring/keep staff abreast with 
industry requirements. 

• The changes in terms of kit and equipment that BEMA are 
sourcing

• Need for up to date information



Summary and Close

Andrew Parsons, TMUK

Evaluations please and a safe journey home


